2025 SUSTAINABILITY REPORT

Discipline
Progress

Protecting the environment,
empowering people, and gettin

results the right way.

Today and tomorrow.

L1 ConGlobal



Brant Ring, CEO

At ConGlobal , sustainability is embedded in how we operate.

Our mission begins with taking care of each other, our customers, and
our business. That commitment shapes how we manage safety,
environmental performance, operational efficiency, and accountability

across our network.

Safety remains our core value and the
foundation of our Zero Harm commitment.
Intermodal and terminal operations require
constant focus, coordination, and disciplined
execution. This year, we strengthened safety
systems, expanded fatigue readiness tools,
and reinforced accountability at every level of
the organization. While we made measurable
Improvements in overall performance, we
remain focused on continuous improvement.
Protecting our workforce is an everyday
responsibility.

Across our terminals and depots, operational
discipline continues to drive sustainable
performance. Standardized processes,
preventive maintenance programs, and
consistent oversight reduce variability and
support reliable service for our customers.
These fundamentals are essential in complex
operating environments where multiple
stakeholders depend on precision and
coordination.

Environmental stewardship remains part of that
same discipline. Expansion of our electric hostler
fleet, facility efficiency upgrades, and idle -
reduction initiatives represent practical steps
toward lowering emissions and energy
consumption. These efforts reflect steady
progress aligned with long -term goals.

Strong governance underpins this work. Clear
metrics, standardized reporting, and leadership
accountability ensure that safety, environmental,
and operational expectations are consistently
applied across diverse locations.

Sustainability at ConGlobal means sustaining the
business itself. Disciplined progress across safety,
operations, environmental performance, and
governance allows us to protect our workforce,
support our customers, and operate responsibly
within our communities.

Thank you to our employees, customers, and
partners for the trust you place in ConGlobal
every day.



Leadership
Model

Our vision, mission, values and
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iIdeas. They work as one system,
guiding everything across every
location in our network.

Culture: protect, train &
challenge our team; unleash
their skills and talents.

Customers: know our
customers’ business,
operations, and needs; be
NniMpble and create solutions.

Cost: always pursue the
lowest-cost way to effectively
run the business.

Capabilities: improve the way
we Work and customer
solutions we offer:; innovate.

Strateqgic
Priorities

Be the world’'s go-to experts in
terminal operations.
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Vision

Take care of each other,

our customers, and our business.

Zero Harm: We do our work
In a way that will not harm
people, products,
equipment, or the
environment and
communities we serve.

Service Quality: We set high
standards for performance
and deliver a remarkable
customer experience.

Teamwork: We embrace
differences, celebrate
authenticity, and partner
with each other and those
we serve.

Integrity: We do what we say
we will do. We do the right
things, the right way, for the
right reasons.

Human Ingenuity: We are a
learning organization that
uses our expertise to build
lasting solutions and
capabillities.



Our Mission
INn Action
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decisions and show up each day for each other, our

Oheuriny

customers, our business, and our communities.

Taking care of each other. We believe every
Incident Is preventable. Zero Harm starts at our
facilities and comes to life through a culture rooted
In empathy, personal responsibility, and the highest
health and safety standards in the industry.

Taklng care of our customers. We show up reliably :
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business well enough to anticipate needs and adapt

as the landscape evolves.

Taking care of our business. It means protecting Taking care of our communities. Through ConGlobal
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become Issues, and applylng human mgenwty Investing in neighborhoods where our people live and
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decision at a time. and community enrichment.



VISION
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IN terminal
operations

For nearly six decades, that standard has been
earned one operation at a time, across rail ramps,
container yards, and depot networks spanning
North and Central America.

Expertise shows up in the work. In approximately
3,500 people who know their craft. In a GRESB
score of 99, recognized as a Transport sector
leader. In an electric hostler fleet that grows every
year. In facilities getting smarter and more
efficient across our network.

That's disciplined progress.
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/ero Harm.  The standard for
every move we make.

Terminal operations are inherently complex. Heavy
equipment, high volume, and constant movement. Most
would call that hazardous. We call it Tuesday, because when
safety Is your core value, not just a requirement, complexity

doesn't change the standard. It raises it.

Across our network, facilities go years without a single
Injury or incident. Leadership sets the tone. Tone drives
culture. Culture drives the behaviors that get everyone
home safely. Every move, every shift, every day.

That's what Zero Harm looks like in practice. Not a goal
we're chasing. A standard we're setting.




CO m m Itted tO Safety . Setting the standard requires more than

commitment. It requires a culture where every

CO m m Itted tO Care . person feels personally responsible for the person

working next to them, and systems that support

that responsibility at every step.

EEE ConGlobal Safety Pillars | |
We were the first terminal operator to engage

FIT FOR WALKING & EQUIPMENT PINCH&CRUSH PROTECTION DEKRA to independenﬂy assess our Safety

:::m. I C;E::.,G IOPE'::? NSI ::N;s I Communicate performance. That work shifted how we think
e S JHEHES o & Collaborate about safety, from completing tasks to actively
S Condiions et —— Sy looking for risk. Our Safety Pillars reflect that
o Mot Follow fones Secuement shift, guiding employees through every aspect

o S oS e of their day with that lens in place.

Equipment Standards Fire & Close Follow
Correctly Clearance Movement

Protection
Protocols

Job Briefings

Follow

Iintended Use Right Tool /

Right Job
Emergency

Ready

Before a shift begins, AlertMeter fatigue
L | | | monitoring helps ensure every employee Is
Committed to Safety & Committed to Care rested, alert, and ready. Once work is
underway, leaders track observations and
iIdentify emerging risks through Origami Risk,
keeping safety performance visible across the
entire network.

The tools support the culture. The culture drives the results.



The hardest parts of the supply
chain are our specialty.

The handoffs between ocean, rail, and truck are where supply chains
are most compressed, most complex, and most vulnerable. Getting
them right requires deep operational knowledge, disciplined safety
systems, and people who treat expertise as a standard, not a
differentiator.

Since 1968, that's been ConGlobal . We manage the critical
connections across depots, yards, terminals, and distribution hubs - L= g
throughout North and Central America, keeping freight moving il “”w““

o

reliably at every transition point. o — i S i
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Depot/Container Yards & : Automotive & Rallcar
. Intermodal Operations o

Industrial Outdoor Storage Switching
Nearly 40 locations near ports and High -performance rail support Vehicle staging, railcar loading
Inland distribution hubs. Storage, across intermodal terminals and and unloading, inspections, and
sales, rental, repair, and switching operations, backed by precision switching.
modification of all types of deep partnerships with Class 1
containers, with more than railroads and decades of hands  -on Specialized work executed by
300,000 TEUs of capacity. Plus, expertise in high -volume, safety - people who know it best.
flexible outdoor storage for trailers, sensitive environments.

chassis, and equipment that scales
with customer demand.
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terminal services and technology solutions, giving
customers unparalleled market reach and coverage.

R o L Los Angeles
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more than 50 years.
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~3,500 employees
North American reach, anchored by offices
In Fort Worth, TX, Chicago, IL,and Corvallis, OR

Latin American presence with operations in
Mexico and Costa Rica
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Essential Services for the Global Supply Cha
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Worlang with equipment
leasing companies to ensure
availability, maintenance, and

readiness of containers and
ntermodal equipment for
uninterrupted operations.

Partnering with rail
networks to optimize
terminal operations,

streamline cargo handoffs,
and boost raill connectivity
across supply chains.
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Offering comprehensive
solutions for chassis
management, including
maintenance, repair, and efficient
transfer across transport modes
to keep cargo moving seamilessly.

Supporting global shipping
lines with efficient port and
terminal solutions, ensuring
smooth transitions from ship
to shore to inland
destinations.

Providing cargo owners with
yard spotting, drayage,
storage solutions, ard

advanced technology to

keep their supply chain
moving efficienthy.



Smarter

In 2025,ConGlobaltook steps to improve how we track

and manage energy consumption across our operations.

hroggh a partnership with _Slemens, we prought more . - ST
consistency to how we monitor consumption and procure | S

energy efficiently across our network. B SO

Effiency : 21.6% ' Effiency : 21.2%

Temperature : 28°C ! Temperature : 29°C

At West Coast facilities where charging infrastructure
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Depot360 platform provides managed charging services

that optimize cost through load shifting and peak shaving.

Across the broader network, facilitylevel efficiency - — m——
Improvements continued in 2025: _
Weather Forecast Battery Grid
. . . . Mo du_\e 1 Energy Produced Today
A LED lighting retrofits \ ‘:O"' C (el st A3
A Programmable thermostat upgrades ) A | "
' ——————= Module 2 Accumulated Revenus

. T Tom apacity : 12.5 KWh

A Idle reduct_lqn initiatives | T oo $R46.
A Energy efficiency policies -
A Addition of six electric units to the fleet




Progress you can

In 2025, ConGlobal reduced Scope 1 Scope 1 & 2 Emissions
greenhouse gas emissions by 10,000
approximately 6,300 metric tons ’
compared to 2024, driven by fleet 35,000
efficiency improvements, idle reduction 30.000
efforts, equipment modernization, and
. L 25,000
continued electrification where
Infrastructure supports it. 20,000
15,000
Scope 2 emissions increased modestly
. . 10,000
by approximately 24 metric tons
compared to 2024. As electric 2,000
equipment and charging infrastructure 0
expands, some shift from Scope 1 to 2022 2023 2024 2025

Scope 2 is expected and reflects the
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Continuing the

ConGlobal maintains active decarbonization commitments, with
progress tracked and reported annually through GRESB.

Our focus remains on the Initiatives with the most direct impact:
equipment electrification where the infrastructure supports It,
facility -level energy efficiency, idle reduction, and consistent
operational discipline across our network.

These efforts reflect the same principles that run through everything
we do. Meaningful progress comes from disciplined execution over
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